DUBLIN TOWN COUNCIL
Work Session # 2
Meeting Minutes

February 7, 2019
6:00 P.M.
Dublin Town Hall

¢ The meeting was called to order by Mayor Skeens

1. A presentation was given of the previous and proposed five year plans.

2. Adiscussion was held on achieving our five year plan with particular attention paid to
the General Fund Revenue and the challenges facing the Town of Dublin.

3. Suggestions were given concerning the sufficient means to attain the goals that
have been presented in our five year plan and how we overcome our revenue
and repair needs. Our short term focus would be to consider water loss
solutions.

4. The council and staff also discussed developing long-term plans to address costs
associated with repairs to our infrastructures and the industrial park.

e The meeting was adjourned.

Respectfully submitted,

vler F. Kirkner
Clerk of Council



